Strategy Delivery Office

Vision — Strategy — Plans — Process — Project Implementation

TenStep Inc. in partnership with Pétanque Business Specialists offers strategy delivery services in a highly interactive
and visual format. We support business owners and strategy teams to develop, record and interpret vision, strategy
and plans for business direction, implementing these through process (who does what, when and how) and project

management.

We deliver the service through 5 steps: 1.

Vision formulation and interpretation 2. Strategy definition and

interpretation; 3. Business planning; 4. Process Architecture; and 5. Project Management
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“In the workshops, all data were captured in real
time on screen, based on verbal input from the
participants. Icons were used to build process flows,
facilitating discussion and debate, challenge and
learning. ProcessStep simplifies complex processes
by means of a simple, step-by-step layout and
attractive, colour-rich graphics. It is a cost-effective
solution that was delivered in the committed fime
period.”

Group Executive, Strategy, SA Post Office
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Unigue about our service delivery is the use of the VizZComm™, VizBiz™, ProcessStep
methodolo
strategy.
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Strategy delivery

From PLAN to ACTION

Process defines

Collaboration with all stakeholders is an integral part of what we
do. An understanding of the business’ needs enable us to
facilitate strategy definition and interpretation. Formulation and
interpretation of business plans to deliver the strategy are

documented and reflected in easy to V’ZBIZTM

understand storyboards.
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Management. Our approach
actionable tasks and projects to deliver strategy and value.

For more information

drmich@tenstepsdo.com - www.tenstepsdo.com
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